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Annual Subscriptions & Registration Evening
July 2011
Following on swiftly from my update on the progress with the Scout Hall, I want to let you know about some changes we are making in relation to annual subscriptions and the new session Registration Evening on Tuesday 16th August.
Annual Subscriptions

Payment by Standing Order

As you will be aware in previous years, payment of subscriptions has been requested in two payments, with the first payment made at the start of the session in August and the second at the start of the second session in January.  With over 100 boys and girls in the Group, the collection and recording of the payments is quite a time consuming administrative activity for the Leaders at the start of the evening and additionally the banking of cheques and cash.
With effect from the session starting in August, we would like to move to payment by standing order, or if preferable to you, a single payment at the start of the session in August.  This will simplify the administration of the subscriptions enormously, free up time for the Leaders to concentrate on Scouting activities and lower the initial outlay for parents/guardians.
Increases to Subscriptions

The subscriptions for each section have remained static for the last few years, even though our running costs, particularly energy costs, have continued to increase.  With the need to increase subscriptions in mind and the move to payment by standing order, we’ve set the monthly standing order amount at a round figure as follows:

	Section
	Current Subscriptions
	New Subscriptions
	Standing Order Amount
	Subs Net of Scout Assoc. payment*
	Cost per Evening**

	Beavers
	£50
	£60
	£5/month
	£40
	£1.14

	Cubs
	£50
	£72
	£6/month
	£52
	£1.49

	Scouts
	£50
	£96
	£8/month
	£76
	£2.17

	Explorers
	£120
	No change
	£10/month
	£100
	£2.86


* £20 of each person’s subscription goes directly to the Scout Association and provides insurance cover for the Scouts.

** Based on approximately 35 meetings per year
Whilst the absolute costs are increasing, it is our intention to use some of this increased income to begin a programme of renewing our equipment, as well as covering our increased running costs.  Furthermore, we would like to be able to subsidise some of the events throughout the year that are currently paid for separately and which again take up too much time administering.
The increasing costs for each Section are reflective of the higher costs associated with running each section and one of the thoughts we had explored was to simply have a single subscription rate to be a member of Eaglesham Scout Group, however, we have decided for this year to adopt the above rates and we will review again for next year.
It is also worth pointing out that where someone moves up to another section during the year, the new Section subscription will not become payable until the August of the next year e.g. someone moving from Cubs to Scouts in January, would not be expected to change their standing order until the following August.

On a cost per evening basis, I hope that you will agree this represents great value for money.

As always, we try our utmost to be an inclusive Group and should anyone anticipate difficulty in affording the annual subscriptions, then please do not hesitate to get in touch, in absolute confidence, with either myself, Colin Robertson our Group Scout Leader or the relevant Section Leader, whichever you are most comfortable talking to.
Registration Evening – Tuesday 16th August from 7.00pm to 8.00pm
In a further attempt the streamline administration of the Group, we will be holding a Registration Evening on Tuesday 16th of August from 7.00pm to 8.00pm.  As you may be aware we currently have a waiting list for all Sections, except Explorers and therefore, if your child is intending to return to the Scout group in August, it is essential that you come along on this evening to register your child and complete the various forms, such as permission forms, contact details, Standing Order forms, Gift Aid forms and so on.
If possible, we will try and upload the various forms onto the website so that if it suits, you can print them off and complete before coming along to the Registration Evening.  The evening will be run on a first come first served basis and with over 100 boys and girls, it may be a little ambitious to think that we can complete this in an hour, however, we will provide some tea/coffee and biscuits.
As well as streamlining our administration processes, this will give a clear view of the section numbers and whether we can offer places to people on our waiting lists.  If you will not be able to make the registration evening, would you please contact the relevant Section Leader before the 16th of August to ensure that your child’s place is secured.
As always, please do not hesitate to get in touch via phone, e-mail or face to face, if you have any questions, concerns or ideas.

Thanks in anticipation.

 Juan

Tel. O7740 638 458, e-mail juan.merrill@gmail.com 
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