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We need your help
At the moment the Eaglesham Scouts has a committee consists of only three leaders and three parents.  We have ambitious plans but need support as there is just too much to do.  We are therefore planning to set up some sub-committees to help us achieve our goals.
Below is a list of these sub-committees and the volunteers needed to make this work.  If you can spare a little bit of time or want to know more can you please email or text me on the contact details below.  We are not looking for a huge time commitment, but if we all pull together we can make this work
.New Hall - Fundraising Committee
· Sourcing funding opportunities (mostly internet based work)
· Meeting with organisations or individuals if they require to see the existing hall
· Completing paperwork and gathering information to submit bids for funds (the supporting information is all in place)
Scout Group - Fundraising committee
(approximately 4 to 5 meetings a year at most )
· Help organise the annual Christmas Coffee Afternoon
· Organise the float and the costumes for Eaglesham Fair (every second year)
· Help plan and organise other activities as and when
Hall Maintenance Committee
This committee will handle the day to day maintenance of the hall, calling out professionals quickly in an emergency or organising maintenance as and when required. If you are a  tradesman and can help with the maintenance, please also let me know.
· Plumbing
· Electrics
· Painting (interior and exterior)
· General maintenance
· Cleaning 
· Gardening
· General upkeep of external areas
Other roles
There are a few other jobs we need to do so if you have experience in any of the following and would like to help please get in touch.
· A website manager
· News letter publisher (this would involve talking to the leaders and committees for updates, writing and producing a newsletter to be posted on the website (every 3-4 months)
· Data manager (this would involve managing all the data on the children, under the rules of the Data Protection Act.  A disclosure would be required which the Scouts will organise.
We cannot do this all without help.  Some of the roles are more involved than others, so there should be something to suit all.
Thank you
Shirley Cuthbertson
Cub and  Scout Leader
15th Glasgow Scout Group - Serving Eaglesham & Waterfoot
Highthill Cottage, Eaglesham, Glasgow,G76 0NU
T: 01355 302590  M: 07733116517 E: shirls268@aol.com
www.15thglasgowscouts.org.uk
15th Glasgow ( Eaglesham ) Scout Group is a registered Scottish Charity SC040378 
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